Dear Colleagues,
As another week comes to a close, we find ourselves getting closer and closer
to an agreement with the district.
First and foremost, we fully realize how frustrating it must be to not have
answers to your questions and we truly appreciate all of your patience and
understanding. In crafting these reopening plans we want to make sure that everyone
understands it is the district’s responsibility to develop such plans. The role of
PMCT is to maintain the integrity of our Collective Bargaining Agreement and assure
that these plans do not compromise this agreement. While at times the District’s
ideas have reached dead-ends, we continue to work diligently to try and develop
mutually beneficial plans. Even though the first day of school is rapidly
approaching, we are cautiously optimistic that they will be finalized soon.
This week, both cohorts were notified at the Elementary and Middle School
Levels as to which days they would be attending school. This will provide clarity to
the numerous members that live within the district. The High School master schedule
has recently been locked in. Administration has been advising teachers on which
courses they will be teaching. Room assignments should be out early next week. Our
Guidance Counselors have already reported back to work to begin the process of
reprograming the student’s schedules. We have been steadfast in our demand to have
our members be notified, prior to students or parents, of any grade level or course
changes, and seemingly that message has been heard.
Please take note that two plans are being negotiated simultaneously. The
hybrid plan and the full remote plan. Throughout these discussions, we have not
wavered from our stance that live-streaming of “in-person classes” raises many
concerns and we are confident that we will be agreeing to a plan that does not call
for such. That’s a huge relief! Additionally, we are quite certain that within the full
remote plan, there will be no recording of live lessons. We are aware that this is
another area that brings about major concerns to other local unions within
neighboring districts. The removal of this option for the purposes of the district

using such recordings for APPR and the students’ option of skipping a scheduled live
class and viewing the lesson at a later, sometimes much later, time become a huge win
for PMCT.
Many of our educators have also raised privacy concerns when recording
occurs in a classroom. To that end, the district’s Code of Conduct has been revised
and the Distance Learning Documents do not allow for students to record lessons.
Additionally, any liability that may exist under FERPA, IDEA, Education Law 2-d, or
other privacy law, rule or regulation is borne exclusively by the district, if the
teacher is using district technology and directions while providing the instruction.
It’s of the upmost importance that we use the programs and procedures put in place
by the district.
We have been advocating for the ability for all of our members to work from
home one day a week. We are very confident that Wednesday will be the day for that
to take place. During the hybrid plan, the work day will be from 8:00am – 3:12pm.
There will be a clause that the district has the ability to call our members in for a
PDP meeting, if given a minimum of one week’s notice. However, that should only be in
the rare case when rational is provided as to why the meeting cannot be held
remotely. Again, the Memorandum of Agreement has not been finalized, but we’re
confident the District will remain true to its word regarding these aforementioned
topics.
As we do begin to finalize these plans, we continue to advocate for the need
for additional preparation time for lessons. We also continue to advocate for a
similar number of minutes of instruction as in previous years. There will be further
information regarding these topics in the days to come.
You should be receiving a memo from the district, early next week, regarding
the start and end times for all levels, for both the hybrid and remote plans. There
are slight scheduling differences in some instances. As always, we appreciate your
patience with this. Also, within this memo, they will provide an avenue for our
members to submit questions in advance of the District’s Thursday meetings. We
encourage you to submit your questions. The schedule for these meetings, as stated
in the Superintendent’s memo, will be by level on Thursday, August 20, 2020. The
Elementary meeting will take place at 9am, Middle School at 10:30am, and High
School at noon.
The PMCT Executive Board will also conduct meetings with our membership to
answer questions later that same day. We will be providing a link to a Zoom meeting

early on Thursday morning. We will meet with each level on the following schedule;
High School at 2pm, Elementary School at 3:15pm and Middle School at 4:30pm. We
hope you understand that there will be a lot of questions and in fairness to all
levels, we will conduct those meetings for one hour each. Should the need arise for
additional meetings, we will plan them accordingly.
Finally, we will not compromise the health and safety of our members and our
students. If it is not safe, we will work with our state affiliate NYSUT to pursue an
option at our disposal to make sure our buildings do not reopen until we are assured
that they are in fact safe. It has been our focus, to have all of our members working
with their students in an environment conducive to their academic growth. We hope
to have an agreement that adequately balances these ideas during these very
difficult times. We thank you for your patience and resolve as we work tirelessly to
reach an agreement on all of our behaves for the 2020-2021 school year.
In solidarity,
Kevin, Chris and the PMCT Executive Board
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