Dear Colleagues,
I hope you have enjoyed the beginning of summer vacation. As school ended, the
District shifted gears to begin proposing possible ways to re-open our school
district. The State Education Department and Governor Andrew Cuomo are requiring
each school district in the state to submit a plan on what the re-opening of school
would look like. This is due to the State Education Department on July 31, 2020. This
morning, the State Education Department released their plans and requirements for
the re-opening of school. At first glance, the document has guidelines that are
stronger than some of the C.D.C. guidelines. I am sure you’ve heard by now that the
Federal Government has suggested re-opening schools completely, and has even
threatened to remove federal funding if this does not occur. Governor Cuomo has
stated the opposite… that schools will re-open when it is safe to re-open them and
he has even recently announced that this may be done by regions within the state. He
has also stated that he will have a decision by August 7, 2020.
The District has been examining the C.D.C.’s guidelines for returning to
school. They will now need to examine the S.E.D. guidance. It’s not going to be an
easy task to bring approximately 7,500 students back into the District, while
maintaining a social distance of six feet, along with limited availability on school
buses. To that end, the District has pulled together a team to discuss reopening. Chris Angelora and I represent all of PMCT on this committee. There are
also several sub-committees, which many of our members are giving up their time to
sit on.
The committees and members are as follows:
Elementary Education:

Alexandra Tuzza, Sandra Kaiser, Lori Stratton, Gioia Scharf & Maria Filosa
Secondary Education:

Catherine Davis, Laura Klein, Shaun Daugherty, Elizabeth Manning & Katie Soricelli
Special Education / SEL:

Debbie Ramos-Rudiger, Carolyn Walsh, Alicia Fuggetta, Susanne McGovern,
Patrick Legge, Nancy Meyer & Nancy Goldfader
Operations / Health and Safety:

Tim Ritter
Athletics:

Jeff Hansen & Steve Cole
Music and Art:

Amy Cunningham, Brian Reich, Rudy Johnson, Mike Scholz & Thomas Carroll

I am very appreciative of these members giving up a great deal of their vacation
time to share the voice of our membership as we discuss ideas on what re-opening
could look like.
Here is what I can tell you so far… Patchogue-Medford is looking at three
different scenarios, the first being the full return to school, which is what we
would normally do and I believe we know what we’re teaching and we’re prepared for
that typical re-opening.
The other two scenarios are what distance learning would look like if we were to
remain closed. Similar to last year, the specifics of a Distance Learning Plan would
need to be negotiated. We will need to make adjustments to last year’s plan. Parent
groups are popping up expressing their frustration with distance learning, and we
also experienced our own frustrations with distance learning (and the District’s
grading policy).
Finally, the scenario that you’re seeing arise across the country is a “hybrid”
model, where a percentage of students would return to school each day. As
explained after the Board of Education meeting on last Monday evening, it was
discussed that PMSD’s hybrid model could look like this:
Elementary: Students attend either Monday/Thursday or Tuesday/Friday. Leaving

Wednesday as a distance learning day / day for a deeper cleaning of the instructional
spaces. The final details of this are still being explored. Each day new challenges
arise and are worked out.
Middle School: Students would attend either Monday/Thursday or

Tuesday/Friday. Wednesday would be a distance learning day similar to
elementary. Students would only attend for five periods a day. The periods may be
longer than the typical day we are used to. A teaming model would be put in place,
and classroom teachers would travel rather than the students. Again, this is just an
idea at this point, they’re working to determine if this can be put into place.
High School: There are two models being considered, a six-period day model where

the students come in Monday/Thursday or Tuesday/Friday. The second model is one
where the students attend on an AM/PM session, in addition to the Monday/Thursday
or Tuesday/Friday model. Again, these are ideas and the District has not solidified
which route would be more feasible.
All courses that the students do not receive in person, would need to be
conducted via distance learning. As you can see, these ideas don’t have concrete
plans; therefore, we are at the beginning stages of negotiating the terms of the
Distance Learning Plan / Hybrid Plan. As the District explores these plans and
determines if they are viable, Chris and I will be negotiating the parameters of our
work day with the District. We will be looking how our Collective Bargaining
Agreement needs to be modified to meet the distance learning needs, while upholding
all aspects of our negotiated salary and benefits.

At this time, I’m sharing this information with you, so that you can begin to prepare
for what next year may look like. In some instances, it may mean returning to work,
while your school age children are not required to be in their own school. It will
require our membership and the students to wear a mask / face shield all day. It will
also require our flexibility, because we may be shifting from one plan to another
throughout the school year. For example, we could return to school in the hybrid
model, end up in a distance learning situation if there is a spike in positive cases and
maybe, if we’re lucky, the world will return to normal and we’ll all be in the
building together by the end of the 2020-21 school year.
The District will be conducting its own survey of the faculty and staff. The goal
of this survey is to find out how many of our members have compromised immune
systems and may not be able to return to the building. They’re also seeking the
information of how many of our members are unable to find childcare. I would like
to bring to your attention the Families First Coronavirus Response Act (see the link
below). This may afford you some relief if needed, but there is a large discrepancy
between our daily rate of pay and the maximum benefit under that FFCRA.
https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-leave
Please Copy and Paste if Link is Unclickable

I vow to update you as soon as I have more accurate information to share. For now,
if you have school age children, I ask that you consider exploring childcare
options. If you have health conditions that put you in a higher risk than others,
consider consulting your primary care physician to seek advice. Most importantly,
answer the District’s survey honestly, so that we can make the best arrangements
for all of our members.
Please know that the health and safety of our members, remains our top
priority. We will do everything within our power to assure that our working
environment is clean and safe to work in.
In Solidarity,
Kevin

